
1.1 Analyse the population health 
status of communities in WACHS’ 
service delivery areas in order to 
implement local strategies that 
meet clients needs

1.2 Assess and analyse Data 
collected to design and deliver 
population health programs across 
WACHS populations

1.3 Design organisation 
development strategies that 
improve preventative health, child 
and maternal health and chronic 
disease management outcomes 
community needs and expectations

4.1 Confirm vision, (mission), 
purpose and principles that will 
drive WACHS over the next 3 years

4.2 Expand the WACHS operating 
model to drive the WACHS strategic 
directions, business priorities and 
provide leadership in the sector

2.1 Align WACHS funding KPIs and 
CTG priority reform areas to meet 
population health needs 

2.2 Implement health business 
models to measure achievements 
across WACHS clinical services, 
community programs and business 
services

2.3 Influence health policy and 
priority actions across the sector

3.1 Strategically engage with local, 
regional, state and national health 
strategies, policies and frameworks 

3.2 WACHS’ Board, Executive and 
Teams to provide leadership in the 
provision of culturally appropriate 
health services

PRIORITY 1 PRIORITY 4PRIORITY 3PRIORITY 2

Leader in primary health care and community controlled health service business development

Leadership 
in strategic 
partnership 

arrangements

Leader in sector 
development

Increase in 
financial 
position

Evidence based; 
data driven 
population 

health reporting

Increase 
in positive 
population 

health outcomes

Decrease in 
chronic disease 

diagnosis

Targeted 
community 

support 
programs

Engaged 
communities

Coordinated 
access to care

Collaborative 
clinical and 
community 
programs

Deliver culturally appropriate 
primary health that is 

client centred to improve 
population health outcomes

Implement high quality 
evidence based primary 

health care and population 
health programs that are 

measurable and financially 
sustainable

Improve population health 
outcomes through shared 

decision making and 
leadership in the sector

Lead business development 
models to transform and 

sustain through innovation

OUR 
MISSION

To increase population 
health outcomes through 

culturally appropriate services 
delivery, engaged leadership 
and community engagement 
that supports and advocates 
Aboriginal peoples’ evolving 

notion of community and 
cultural wellbeing.

 OUR 
PURPOSE 

To plan, deliver,                
co-ordinate and advocate 
for enhanced clinical and 

community-based primary 
health care services to the 
Aboriginal communities of 

which WACHS services.

OUR 
VISION

To be acknowledged and 
respected as a leader in the 
provision of primary health 

care which is demonstrated by 
healthier communities across 

all locations serviced by us.
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